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Minutes of the meeting of the 4,h Governing Body
held on 10th July 2023 at 02:30pm --.1

The Fourth Goveming Body meeting under Autonomous status is held on l0th July 2023 at02:30 pm The following members have attended the meeting:

The chairperson' Bishop MA Daniel could not attend the meeting due to some priorcommitments' sri K Krishna Rao, the correspondent requested Dr M Lakshmipathi Rao,Director, MCET to conduct the proceedings in the absenci of the chairperson.

Dr M Lakshmipathi Rao welcomed all the members and informed them that the GoverningBody has been reconstituted in accordance with the guidelines prescribed by the uGC in itsnotification dated 3rd April 2023.The agendaitems were then taken up for discussion
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Ageuda rtem 1: Annual report of the activities of the college for the year 2022-23
DrPrabhu G Benakop presented the Annual Report, highlighting the achievements of thecollege in terms of R&D activities, Rankings, r'bpsis"minars/workshops conducted by thecollege' and those attended by the faculty at other institutions, as we1 as student-centricactivities and Placement details' He also provided information about the new intake sanctionedby AICTE' state Government, and osmania University in various programs. It was mentionedthat the new intake for the Academic Year 2023-24 wouldbe 91g, Jo-p*"a to the existingintake of 618' DrPrabhu G Benakop also informed the,members that the Management hasprovided additional accommodation an{ faculty to cater to the needs of the additionar intake.The members appreciated the progress made during 2022-23.

fff#;,1"I;;iff;'aken Report on the resorutions or the Governing Body meeting

The Director presented the action taken report on the resolutions of the last GB meeting. Heinformed that the Subcommitt.. .orriitot.a uy the Governing Body to formulate the norms tobe followed for computing the p.,."*ug" of marks and division based on the cGpA hasworked out a formula for tht ton,.rsion,of cGPa into fercentage of marks as shown under:Percentage of Marks:^!CGPA - 0.s1 r' 1o' Further ti".o**ittee recommended that for
trfr,Jll?ll" ;ilTj;: ?J::"f, :trx;;,: 

cp;, ;; ;;, or o smani a uni versi ry may b e

The members after thorough discussion agreed to accept the recommendations of the

*Hffiffi:;H:,-T,f"tJrs 
also expressed satisfaction on the other items oiarn submitted

Agenda Item 3: Approvar of Minutes of meeting of Academic counc, held on10thJune,2023

ffiffffiil::Jr'to approve the Minutes of the Meeting of the 2,d Academic councir

Agenda rtem 4; permission to start BE Minor and BE Honoursprogrammes
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CGPA WARI)A of DIVISION7.5 and above
DistinctionFirst Division with

6. 5 and above but less 7than .5 First Division
5 .5 and above but les than 56 DiSecond vision
5.0 and above but less than 5.5 Pass Division

University
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The Principal informed the members that the
will come to V Semester during Academic
AICTE it is proposed to start Bachelor of
Honours.

first batch of students admitted under Autonomy
Year. 2023-24. In tune with the guidelines of
Engineering (B. E) with Minors and also BE

a BE Minor will provide an opportunity to students to pursue their under graduate
programme in the inter-disciplinary areas in addition to their own branch of study,
facilitating them to expand their domain knowledge in one of the other branches ofengineering' This in turn increases the employability of undergraduate students
keeping in view of better opportunity in interdisciplinary areas of engineering
&technology.

BE Honours provide an opportunity to expand the domain knowledge of the students
latetally and vertically' It also increases the employability of undergraduate students
with expanded knowledge in one of the core Engineering disciplines and provide an
opportunity to students to pursue their higher studies/research in wider rangeof
specialisations

a

o Keeping these objectives in mind the guidelines and eligibility conditions for BE
Minors and BE Honours were formulated and placed before the Academic council for
its approval.

The Principal informed the members that the Academic council has approved the
guidelines for BE Minor and BE Honours. Now the matter is placed before the GB for
consideration and approval.

After a discussion on the advantages and disadvantages, the members approved the proposals forintroducing BE Minors and BE Honours.

Agenda rtem 5: Approval of f inance committee minutes of meeting held on 5rhJuly,2023
The Principal presented the minutes of the Finance committee meeting held on 5th July 2023.After a thorough discussion, the members approved the minutes of the meeting as well as theBudget Estimates for the frnancial year 2023-2024.

During the discussion, the members expressed their concern regarding the pending feesreimbursement dues from the Govemment, amounting to approximatery Rs 9 crores. Thesedues have been pending for the past three years. Td members advised the Management toactively pursue the matter with the Government and take necessary steps to recover theoutstanding dues.

a'genda Item 6: Approvals for the appointment of controller of Examinations
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The Goveming Body approved the appointment
ECE, as the new Controller of Examinations in p
relieved of his duties at his request.

of Sri Gopala Sarma, Associate professor in
lace of Dr K Veer abhadraRao, who t * U""n

The members acknowledged Dr K veer abhadraRao's request and expressed their gratitude forhis contributions in his role as the previous controller of Examinations.
Agenda rtem 7: Any other matter with the permission of chair
The members deliberated on the following issues:

o The feedback analysis on the cu.riculum delivery collected from different stake holdersis considered and the membe^ oR;*"*iiil.t;msfaction on-iti^urutyris in general.The external members suggested that in .ur. or ceftain facurty where the feed back isnot satisfactory' the HoDs may bring this toirr. noti.. or"or".-.aL.rtty and may be

r.#iJ?i#'"?J,,1"##i?:T,Tr#ffi 
"*[*Hi**:xa,en,reria.*i;;

o Motivating and encouragine faculty and students to get certified by platforms likeHackerRank and coaelnJr. to *p.*."-JJirg r[,rr. 
-p."i*vir*unudhaRaju,s

suggestion-was to provide cash incentlu., io il.rrry mentors ,nf,rtuo"rts who obtainthese certifications, which would ,..u. u, *Jtirrliio, ro. otrr".. i" roiro* suit. The idea
L:Hf,,'l,1: J,fi ;[i J:: ihi:H'J3;;io. ;;ve b ett er n;; ;;' d urin g c omp an y

o Prof'Ramachandranm expte'sed hislappiness about the Management providing seedmoney for research to faculty ou.a on .lI;;; ;;"prsars. He 
"n-.or.ug"o more facurtymembers to take advantagl 

.of this 
"pp";;;i;;. Additionalry, he commended the

ffi:f,'ff:::::rT;;:;;irig nE ur*' Iia^ffi',iono,rs prosrams rrom the upcoming
o Prof' M' Kumar proposed creating awareness among first-semester students during theorientation program about the objectiv.r ;t;;'.fi,s ofjoining the BE Minors and BEHonours programs' The aim was to motivate students 

"r; 
ffi;;o]* in the learningprocess both in the class room and out side tt e 

"ta* room right from first semesteronwards' so that they can gear up to the ,equirements/challenges of getting BE Minor/BE Honours degree, in addltion to the."grla, nE^a"g....

overall' the members discussed various measures to enhance coding skills, researchoppotlunities' program awareness, examination results, quatity of publicatio'ns, NIRF ranking,funding opportunities, and professional deveropment for;.;f -."rrio".r. 
"""''

Resolutions:

a To approve the formula recommended by the Academic council for the conversion ofCGPA into percentage of markr, ur r".o-mended by the Academic councilTo show the cumurative percentage of marks in addition to the cGpA on theconsolidated Grade sheet, as this #ould be beneficiut to tt. students at the time ofplacements and admission to higher studies

a
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o

a

To implement guidelines considered by osmania university for the award of Division
|lTjJ" 

the cGpA for the u*urJ oi oiririo.,, ;;^;;;--ended by the Academic

Approved to start BE Minors and BE Honours degree programmes in all the branchesfrom the Academic year 2023-24 forthe students almittia under Autonomous statusThe guidelines and eligibility criteria for BE Minor *J gg Honours as recommendedby the Academic Council ur. uppror"d
Resolved to creatr
prosramabout,h"'";I:ii';"".':"ffitrff Hffi ::l?,#H'tffi r, jl"#'fi 

:lff iX:programs to motivate students so that ,h.I 
"ul.g"ur"up ;o the require*.n,rz.t u1engesof getting BE Minor/ BE Honours degree, in addi-tion to trrl regurar BE degree.Also resolved to create awareness amongst the current II and IV semester studentsabout the introduction of BE Minor 

"a ei H";";;;;;gralnmes in v Semester fromthe academic year 2023-24
chair Persons of the Boards of Studies of the departments are autho rized toprepare theprogramme/course structure, sy,abus etc fo; the BE Minor and BE Honoursprogrammes offered in their departmenls,. g^et the approvals from the Boards ofStudies/Academic council on prioiity basis bJfor" tt. 

"i'--encement of the academicyear.2023-24

illTf;::* 
of online NAAC AeAR for the Academic vear 2022-23 as per the

a

a

Vote of Thanks

The meeting ended with the proposal of vote of thanks by Dr ARajasekhar, prof and Head,Department of Mechanical Engineering.
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